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How to measure returns on Al
EHEEA TSR EEIR

From tokenmaxxing to something more normal
MHtEREFEETT , MEIEEENZEFI
The Economist - 2026-08-20

REBRP , AFSHWFHEERERE  MBXTFASATEREFHNESIEE,

YERE 71/ 100
EiN65-857H ; EMIEX AT,
EMIRE | R RICERE  RRREKA, BESFEEESNEIE
ANITES : BBPHAEARTBEMTEINT , BERESEBIREIR,
About this lesson #iggig
FHEZAIER , EAMEIETESME ? AXMBAEREOERSHLKEESN , BN, HRSLE
MBI E , HEEE., RE. BERANZEIEN ARV —ES,
c XA, ERE5EHRIER
o BREET B BIUMRIEE{L Jo SERRLUR &S
o FRBBAIE KEIBS5HER
* AFHAIEEREETICEHR

Before you read iggig=

If a team doubles its use of a tool, what else would you need to know before calling that a success?
ARG5S &SRR TIRBRAE,
PARER (p.14)
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Text iz

ro11 IN THE BEGINNING there was Al, and bosses everywhere lost their minds and said you
must all use this technology no matter whether it is useful and no matter how much it costs. "'
And they introduced Al leaderboards and came up with stupid words like “tokenmaxxing”.'"'
And lo, usage did indeed rise.””” And then the bosses remembered some very basic concepts
like “budgets” and realised that this might not be such a great idea after all."”* And then a
different question rang through the boardrooms, and this question was about returns, and it
was harder to answer."”

REERER , AFSHHFHEEREE WX TASALERSFNEEEE,

021 This potted Genesis of Al adoption is not entirely fair."">"°° As long as organisations are
trying to encourage usage, it can still make sense to look at things like employees’ token con-
sumption.“’> “I'would expect software engineers to spend more money than a finance analyst,”
says the boss of one software firm. “But anyone within finance, it shouldn’t be zero.”

rro3] But usage (also known as input) measures don’t tell you whether any value is being cre-
ated. And even when Al is producing benefits, points out Mika Ruokonen of LUT University in
Finland, lots of them accrue quietly to individuals in the form of scattered time savings."?’"%¢<%
If an extra hour or two of an employee’s time has been freed up to shop on Vinted, someone
has benefited (mainly Vinted) but it isn’t your company (unless you work at Vinted).'*”

rro4] Shifting the focus to returns on Al investment means concentrating more on outcomes-
based measures, such as team productivity or customer satisfaction."’°“** But these require
careful thought. Scientists, for example, are using Al to produce more papers (yay!) of dubious
merit (boo!).""""? Arecent study by Tulsi Suchak of the University of Surrey and her co-authors
found that papers derived from a health and nutrition data set ticked along at an average of
four a year between 2014 and 2021; in the first nine months of 2024, there were 190.""3

ros] SO outcomes-based measures have to be designed to capture both positive and negative
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effects of AL"'* At Google, for example, engineers have long been measured on three dimen-
sions. Speed is one: how long does a code review take, say. Ease is another: how much friction
is there in the system for things like onboarding new developers.’'>''® The last, critically, is
quality: “I don’t want to just go fast and make it easy to ship terrible software,” says Richard
Seroter of Google Cloud.""’

ros) Complicating matters further is the fact that it often takes a while for the benefits of Al to
show up.“> People have to spend time learning how to use the technology. Increased output
can create bottlenecks elsewhere."”® A paper published last year by Kristina McElheran of the
University of Toronto and her co-authors looked at Al adoption among American manufactur-
ing firms, and confirmed the existence of a “J-curve” in which productivity dips before it leads
to an improvement."'? This effect is especially pronounced at established firms and seems to
be partly explained by changes to management practices that had previously helped firms to
keep tabs on performance.’?°V*'V>2X% Any kind of calculation about projected returns has to
take this initial period of disruption into account.’*

ro71 Bosses also have to take a view on something much more fundamental: what kind of
return are they interested in? One way to show financial returns on Al is to seize on time
savings as an excuse to cut headcount.’”*?> For some jobs and in some circumstances, that
might make sense. But chainsaws and employee morale go together about as well as salt
and slugs.””*°” And people who are no longer there cannot be redeployed in more produc-
tive ways."”” A better option is to calculate the amount of money that Al saves on expanding
headcount. (Working out how much extra revenue can be attributed to the technology is even
more of an art; at the very least, you need good baseline data and a culture of A/B testing to
isolate its effects.)'##V29V30K08

rrog1 On top of everything, there is wild uncertainty about where Al is heading. That is an ar-
gument for a third set of measures, to go alongside ones on inputs and outcomes. These mea-
sures, which Mr Seroter calls “organisation-based”, are more geared towards capturing how
well change is being managed.”?'*"* They could include data on levels of employee satisfac-
tion with the way AI has been implemented, or progress towards building in-house expertise
in areas that AI will not automate.”*” A one-eyed focus on usage ignores the importance of
returns.’* A rigid focus on returns ignores the need to keep learning.’**

New words and expressions 4iff5gi5
RERXHIIBFHES ; < RRTHEHIRIA,

vo1-pPo1 leaderboard vo3-po1 after all*

[lizdabo:d/ n. HI&AEE ; HEITHE [a:ftar '2:1/ adv. phr. &R ; L&

Al leaderboardZE L ATFH#MA TER , HIRKIEAE XEOBLEFRBEFELELHY  ARNWEMBEENZ
SHRMNE, I=H

voz2-po1 lo V04-P01 return

/lavu/ interjection B ; K [rrt3n/ n. @R ; &S

HHIEHZBIES , BEREAnHE“BIHIE" X E AR RBRAER , EXRIRZEWMMER ; TEERF
=R B R 5iE,
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vo5-P02 potted
['potid/ adj. fEREY ; IR
potted history— KB EEEERANIR, FRERHE

%>

mo

voe-P02 adoption
[e'dopfen/n. KA ; NF
AT adoptionfgBRARME AR ; FRIFILE,

V07-P03 accrue

fokru:/ v. EH=LE ; 13F

benefits accrue to individualsiiBBFAb5% ) EFF
REREMETTMREEZEE,

vos-P03 scattered

[skeetod/ adj. FHAHY ; P EHLH
TR (8] 75 & A SR Y — BEIR BT HIl R R R (L A A

vo9-pPo3 free up”*
[fri: ap/ phr. v. B ; BBHK
free up time/resources , 5&1f R # & FARIET (8] 5%
ReTERI A,
The new timetable frees up an hour for revision.

WAt REL —/N\HATES,

v10-P04 outcome

favtkam/ n. 58 ; A

NHZELEFTR HEERI  FELSNRIEFFBLE
HNE,

v11-po4 dubious

[dju:bias/ adj. FIZERY ; < AMEERY

of dubious meritFi £ M {E , FE TSRS WILHE
=8

V12-P04 merit

[mertt/ n. NE ; =

AERZiA , Smerit attention“{E 18 X" MIENIA A%
X5l

vi3-pos tick along

/tik 8Ton/ phr. v. PAEFRLE 1B AR B F54%

ticked along at .. i%BAE A= HTE , HIREVIEEF
SHER,

vi4-po5s capture*

[keeptfa/ v. |RBR ; HEIEE!

fetncapture effectsfE BMRREM , FNEWHEA.
The survey failed to capture the cost of repeated
repairs.

REREERRR B EEBRIALA,

vi5-po5 friction
[Mrikfon/n. BAA] ; FRAR ; ANIES
XBERREED , AR T EFEM  FAEVIERE
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vie-pos onboarding
[onbo:dim/ n. ABRS|E ; kA LSF
BREATRENTR  TEEREENIRNE X,

v17-pos ship
[fip/ v. %% ; 1T
ship softwarefg IBIRHR (TR FER , FIEREMIT

i%

vig-Po6 hbottleneck

/botalnek/ n. L ; HIL9IFT

—ANIRTILE |, FIREIEAEARSTER TAEERI T , FUm
FrAIBRE,

vi9-po6 dip

[dip/ v. FEETELBNER M T P&

productivity dipsEMZ R} , B ERTREEEMRR
SERESEWIAE,

v20-po6 pronounced
/pramavnst/ adj. BAER ; BEM
XERRBREEN” , MEFMRMESERL.

v21-po6 established
[tsteeblift/ adj. ERIIAFNZHE ; EHERY
St MEERRHOES , NE2REMIY—
BB,
v22-Po6s keep tabs on*
/ki:p teebz on/ idiom #F4EE1E ; BRER
keep tabs on performance$s T ##RI , FFIERITHN
BRI DL,
The coordinator keeps tabs on work that is still
waiting for approval

B AFFEERRERD T R LR TAF,

v23-pPo6 take into account”

fteik mtu: a'kaunt/ phr. v. IANEE

take this period into account , Ei&n]ifEtake5into
accountZ|g],

v24-P07 seize on*
/si:z pn/ phr. v. MEHFI A
seize on time savings as an excuse , asigi%FHIEER
B+ 4.
They seized on the delay as a reason to cancel the
order.
A THVEORZER | fEREUETT S2AVIE,
v25-po7 headcount
/hedkavnt/ n. IT A% ; ARIE
cutil B A 5 Ssave on expanding A 5 R W R E A
=
v26-P07 morale
/mara:l/n. £5
Smoral“EEHHE. EEREXIIRE,
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v27-P07 redeploy” v31-Po8 geared towards*

[ri:drplor/ v. EFAER /giad ta'wo:dz/ adj. phr. §7F ; HEBRET

BREATITHAEMTIF,;, ELBIRPMATIEEAA be geared towards capturing ... , towards/g & &1 &

EASVBE, ial,

v28-po7  attribute to* The training is geared towards solving unfamiliar
problems.

[/a'tribju:t tu:/ phr. v. IFIEF s . —q
revenue attributed to AIEZEX 73 R & £ Eth F B IRRT SRR RBIEIEL.

% v32-pos in-house

/n hauvs/ adj. MHAEREY

Mberslam) 1. LB ; B4 in-house expertiset§2BABECHENEK , FER L

R RER S ARSI , FTRERBERARE 205
POEEN v33-P0o8 one-eyed
. /wan 'aid/ adj. FER/ ; RE—EH
v30-P07 isolate T AR L X NI g
/'aISSIEIt/ V. ﬁj\% : iR%'JHjﬁ?E?Zﬂ[ﬁ] tt"auﬁf;lﬂﬁtﬁ’é ' Z:‘ZEE-LTJ--LEAE{J%MS‘{kIRo

XEBHEABEANRSEMT N, REEEEM M v3a-ros  rigid

T, [ridz1d/ adj. 1LY ; ARG
ETREEORBIASBUZED] ; FSEMITFRANSONE
e SER

v29-p07 baseline

Notes on the text g3+

1 —F“F{Feittic” ErEhhE ik [PO1 / PO2]
In the beginning, And lof1 € AAndF 4] , B RAAINSIEEMESNE , REHNEERET
#H, FHEEME, EEFIASXERRNRE , 7RES | OARL BER SSEP U IIRAFIEREE,

tokenmaxxingiBtoken SmaxxingB#L Kk , BiFEATERE RIS, FHES HIFNMHEE, AT
BRGRENANEz— , BEFTUERELFEREDN , AFERSFTERETERTESM
2%, P237B0Fnot entirely fairit % : TEERRABRIMER , FERIERNEBFERAE,

2 PETREEE , 37T [PO3 / PO7]
P3fbenefits accrue to individualsiEZEZE N QA FIFEER T, RT S T EHBAE , BMKETERRF
& EFEHSER NI —=, tREHPHES— Mo IMFEEREELEB AN RENME, VintediH
AR ERSEE |, RiunlessX AEES R XM — 1.

BIRIRE : I0BRTEE107% , 21T1005%8 , EFH S AARNE—VIRAEEBRL ., BHiXLEET 84
RATFREBEESREITE , FIERERNT ; ELEMNBRAIRKE , WARENZI1000HRIEZMRSHIN
ERAE T, RHEFE. mHSMEFWES515EA,

3 MBAEER  EEBREREARYF [P04 / PO5]
WARBRATEY  ERHEBIFRETH LALLM, PAD LIRERS  EXERESHIFRFHSE
K, BERERASEXINFHERE, yayShoolBB5EHEEHRHOF , ILIZERRIENNELE
P5iEspeed. ease5qualityH%l, FEREIRBFEE, ILHAETSLF , MAERMERGESIE
¥, TMRPEBEEEER BRI, BRI THEAREGEZW ; SNENRREZSIEENNF
HISHE,
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4 BEMERFISILERELETE [PO6]
ZIELARE , IRREZIFEE, ERTRXIXFIETEHEIITR. BIRIEE  BREEEN—MIEE
=, BEEZ8XRAETMAED , REEEN, SEEERESSEHEENEIIKE, bottlenecks
elsewhereZ2XIEMEEEY REIRIE.

JE& FEFREEBNCIZ R ESMEEZ | AXERiHseems, partly , ERBHITHEDBDER , T=2L
HRA, VHREFEZHAMITERITE  EREIEERAXWEERENR BSE—SH—ERE”,
P6fJbefore it leads to an improvement , ¥ £ T Xi# R BAABERE T RNE ; FeENMEERE
fproductivity , EREEIEF AL =R N BXRBRIEGENRE,

5 BLMBAL, SLEMAR [P07]
cut headcountg| /B EHIPA ; save on expanding headcountM 27\ Z18K e TEEEIET , 7]
AMRIFTRIBRESBA, MEEBPIRERZMUZRF |, (BXHEIPAGES ). TRAMRKEENFRAE,
chainsawstbif&Z4F# | salt and slugsAREBIAEERIM LT SZH, FELERIARELER A B
FETEHIBASSITEEIRE , BREVIEBANDNE | AREMAMBHAEARIT , b ARELIERAIVAE
A—E&E.

BlaNEH#Tm Y KRB TIEE |, [RATTTM20ABEI24N |, FRIAF22A , EFZLEIM2A , TAZM
B20AEBHIE2A, INEMBREXREEE LEEMLERAR , 7EFEDE T4,

6 WX AIEHN , WEIXNERAIRIYER [PO7 / PO8]
attribute ... to5isolate effectsE2XK[EZF R FEX(0)H : NRGHERAAL, ERFJEEH ? BABIEHNE
e e ST, MR, (BHEEAR T ; baseline2 L2 , A/B testing 2181t &ERI T EBE
BiCiEM S B,

FRXFRIXEH—(Tart , BIAFIE SR, FRATFHERY. MiXHHA. ERESTREMEHRER
T, PRIZERLMALNIEN , BERATEHESHMERELEAK., IBERKSUEZESIMNEEN,

Special difficulties sy

1 =4A#EHF , IEP—AN=1HEE [PO1 /P04 / PO5 / PO8]
2N =tHRinputs, outcomes5organisation-based measures, P5fJspeed, ease, quality@4ER
WHBEFHN=AEE , NERIERE=22%ME—1 7R, P8Honests 7iE M Hmeasures , go
alongsideZRRFHIIHM 72,

#EMone-eyed Srigid 3 5I#t FRER T 2L M TR EIHR” , R E EEAHIEN 5 EH,
FRMENEH=HE % XHR , MIFHIEIT2ETH.

2 not entirelySpartlylRE= [P02 / P06 / PO7]
not entirely fairRBE T2 AR , RABIRNREREA 2 2L , REFEFT2H ; seems to be partly
explained RRFRE —EMRIBEATE , U ARMIFRENRERSEL,

P7f9for some jobs and in some circumstancesfcEEEAEE, EFEEMERHEF A RN,
BEREBZXMEY | BMNHIEBFHALLR AN THIINES,
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Background &S5

1 BXHEHE  REHHEE—tt [P04]
Suchak¥ A20258 % & FPLOS BiologyflIi R , MEFERRFZHHHIAIEE T EENHANESEERES
EFFERBENERZXEMR , HIRTSEAZAARERE, At , XFHEHINES190RRARE
ZEIEEFENEHIEX,

XA RLRE RS LEH 202410898 ; EXBI90BEER ARINANE , ZEHIETRERE.
RITE AR, RITSRUMXEE , EEEZREISIAIER |, /2FRIMIRFIAISBUEKEERY
N, EXHANENERE , TSR XIEXLEBHAIEM B EIER.

2 TWAITRARSEEEERRNESR [PO6]
McElheran£ A 920255 T Eie X (The Rise of Industrial Al in America) AR EEGS WA T
WAL, EEZFHWNN201752021F, ERERBAESEHRNFEZEMNRER , MREFREZHI. BE
AIEECNERIRT ; AR EENFIBAEMNALL B #i4% —ERidi,

BXHRERIBERFEEW , BWHIBNSEZGZEHEER, EMRTFEAX , SEEREITA
FI5RMPEMAE , HBEMELFRER | FNEEN—FIF T HEN B RN FlREE W AR,

Key structures xgqi

Ko1-pPo1 no matter whether ... and no matter how ...
IN THE BEGINNING there was Al, and bosses everywhere lost their minds and said you must all
use this technology no matter whether it is useful and no matter how much it costs.
£2Y, BTALER , SHERMBEETEE | WU ALBEAITHEA , FLEREER , tBR
TEES LV,
f)FBAthere was AIFFi7 , f[S@Ebosses lost ... and said .. EEEZRAYIT R, said/FHyou must all use
SERRERNGS , FEESKKRUABAESMANRE , AFECEIZE LGS,
no matter whether it is useful 5| tH R BB RAAIMMF]8E , no matter how much it costs5| A F
1, itEBFEIXIIFA ; how much5costsEL S o] £&l, FEHERIXLZEFER XL must usefIE K,
The director insisted that every team use the new form, no matter whether it helped and no
matter how long it took.
FEEHRSNENESERHRIE , FTEEREEEY , A EEERS XA,

Ko2-Po2 Aslong as ..., it can still make sense to ...
As long as organisations are trying to encourage usage, it can still make sense to look at things like
employees’ token consumption.
RBPLRAESHEMER , KiFRTIETTHFEZ LB , N EIRGE,
As long asfEMLIREFMG : RABALRMATEERIME., ETaAItRFAEE , EEHKITH Somake
sensefY2to look at ... X4HE, canSstlltERE—FMHBRSIEMY , FNERIEMKZVIHERAET
g
things like ...2 1 #5457 5)-F , employees’ token consumption 5 THJi5T/E ., FTiEHFRME , BiE
HEEEE , 7EBBJNP2PIFMEL,
As long as the team is learning a new process, it can still make sense to record how often help
is requested.
REFNEEZ S FURIE | IERREAR{ITRRBIEIE,


https://journals.plos.org/plosbiology/article?id=10.1371/journal.pbio.3003152
https://mackinstitute.wharton.upenn.edu/wp-content/uploads/2025/04/McElheran-et-al.-Industrial_AI_April-20-2025.pdf
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Ko3-Po3 even when ..., points out ... , lots of them accrue ...
And even when Al is producing benefits, points out Mika Ruokonen of LUT University in Finland,
lots of them accrue quietly to individuals in the form of scattered time savings.
TR =1E - ARMFE LW AZHART-ERBTREE  MEATSREETETFRS  EFITFSHaUT
HTEEmnE , HEEINAFE
FAIF%EE Alots of them accrue quietly to individuals, even whenZ&IAAIMRE H AR th & HILIX
FhiER , points out Mika ... iEARIMSIFRE , FEER LA S BURZAIITH,
themiEbenefits , to individualsiiPE= 5% , in the form of ...i{FBF I X, AIFARIHALEE
fHa , MEREBMERRYUIIENITR A BK £,
Even when a project succeeds, notes the evaluator, some of its benefits accrue to people outside
the organisation.

HEEEL  BMEREMD , BRWREHERIFITHERZIMNIA,

Ko4-Po4 Shifting ... means concentrating ... : HAENRITRERSE
Shifting the focus to returns on Al investment means concentrating more on outcomes-based mea-
sures, such as team productivity or customer satisfaction.
EBREIREOATEERADR , MEREES X IUNERHEMPER , LIEREFEREZFHER
E.
Shifting the focus ... F1& , meansZFEA1FIE , concentrating more ...fFmeansfIEiE, XEmean
doing RREMREMES , N2mean to do“}TEM”,
returns on Al investmentH Bonii BE {1+ 4 % F B9 [E 4R ; outcomes-based measuresfgsuch as
fflteam productivity5customer satisfaction, X ELEREEEE FXIFEE , FEIEXAIES
FREREZESR,

Improving the service means paying attention to reliability as well as speed.

ARSZERERRERE , hXiTTEMN,

Kos-Po6 Complicating matters ... is the fact that ...

Complicating matters further is the fact that it often takes a while for the benefits of Al to show up.
FiUEREANE  AITERTRNKEEFEI —EBREASZENR,

¥E WA IE#R 9 The fact that ... is complicating matters further, F#& 5 Complicating matters
further , BAis5|HEIEMEiBthe fact that ... ; factEHthatZ8 HX M EFLHIAE,

AERit often takes a while for the benefits ... to show up , it R EiE , a whileR/RFTERTE] , for
... to show upiZFAEFFHNRWZEN. FEIEMEHERIRIEMAFEREZ , B AREiCoftenE AL HIXW
o

Making the decision harder is the fact that it takes several weeks for the test results to arrive.
FILREMENZ  NERFZZLE A G K,
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Koé6 - P06 seems to be partly explained by changes to ... that had ...
This effect is especially pronounced at established firms and seems to be partly explained by changes
to management practices that had previously helped firms to keep tabs on performance.
XMEMESEMRBRULSHEWFERRE , FOERUFEREERRALETENL  MILERITEE
BPEWEREZERN,
F1EThis effect}igpIEMIJHIL& R L =R Tt , is especially pronounced 5P/ &RIW3ESS , and seems
BRSPS R, seemsSpartlys 5IFRE IRIETZEFEREEE,
by3| i f## ¥ [F Zchanges , to management practicesizBEMRLE 1R 5l & £ 4% ; that had previously
helped ...{&ffipractices, had helped{E{RFIFIELHE 1EAMAEIX LR T 2 AT , keep tabs onifi FALLHIE
MNEE W EHZERI,
The delay seems to be partly explained by changes to procedures that had previously helped
teams check urgent requests.
EROBDFERUNFRRIZLRET TN, MALRELEEHEIELEEZRIBTK,

ko7-P0o7 go together about as well as ... : EEERAIPIIRIN
But chainsaws and employee morale go together about as well as salt and slugs.
BRESRTTSWEREE  MIERSEE—F,
FRMEA,XRA and B go together as well as C and D , tbiRFARAEMEEIIFEE, aboutfELLEEM ;
XEHSEEREATKRTFINAES , TRas well asKIRRIA“RHIEREHABL,
chainsawstb i KERA 51 , morale}§ A T £, NEER NwellhiFMHERE , EAZIEXZLERIR
fRRL N EIERVER R,
Constant interruptions and careful reading go together about as well as open windows and
loose papers on a windy day.

ANETBYFTRr SR 1E |, GBI KR IVERAE - 5EBRRK — T HEE,

Kog - P07 Working out how much ... can be attributed ... is ...
(Working out how much extra revenue can be attributed to the technology is even more of an art;
at the very least, you need good baseline data and a culture of A/B testing to isolate its effects.)
ETFEBZLEHIMIANFIVEAEFIIHRA , MEMZ—TZART ; EL , RESREFNVELREE U
RFARA/BMXAISIR , KiIRBIERIFZAT,
EE A% —afEIEREWorking out ... , i8i8is , &iBeven more of an art, how much extra rev-
enue can be attributed ...2work outfIRE , EfrevenueZ#JAE KIS , to the technologyijipH
IFEIZIWBEE,
7 =/fgayou need A and BH%lgood baseline data5a culture of A/B testing , to isolate its effectsift
PR/ , itsfEAIRRAR, RARINESIRAIMRIEE , REER“MTABMNXBERIEDHEFMOZTE
CIER
Working out how much improvement can be attributed to training is difficult; you need a useful
comparison to separate its effects from other changes.

FRAEZLVREBIINTRIIAAES | MEERANLLR , FREBIIKNRSHbEHLD T,
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Koo-pPog which ... calls ..., are geared towards capturing how ...
These measures, which Mr Seroter calls “organisation-based”, are more geared towards capturing
how well change is being managed.
ESHICX BRI A ETAHANEN , ENEERTHETEZEETELME,
& AJThese measures are more geared towards ...i# BB 58 = tH3E R B9 E 5=, which Mr Seroter
calls “organisation-based” 2 JEPR ZE € ifi , which7Ecalls/5 3 i # & & fmeasures , organisation-
based BB , FEHE = HIBIRRIMIIIBIE,
towards/g f&Zcapturing , capturingfy A & fhow well change is being managed, ™M &is being
managed AMAEHITRAOBNLR : ROVZEAREEFTELN , MIERIER—RBELLERME
iR
These questions, which the team calls “process checks”, are geared towards understanding how
well the transition is being managed.
XL R EEF AR A RIZNE” , BE T REAIFEHREIRTEAN,

Exercises #35E54F

Comprehension I2f#

@ ZEREFERILSFITA TR,

02 Why does the author partly defend usage measures after mocking them?

03 What distinction does the Vinted joke illustrate?

04 What must an outcomes measure capture beyond higher speed or quantity?

05 Why should projected returns include an initial disruption period?

06 How does avoiding extra hiring differ from cutting existing headcount?

07 Why add organisation-based measures?

Words in use i
RiEEERE , 8I—X,
18 : free up / capture / keep tabs on / seized on / geared towards

08 The revised schedule may ____ time for checking difficult cases.

10
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09 A count of completed forms may fail to ____ their accuracy.

10 The coordinator needs to the unresolved requests.

11 The committee the delay as a reason to change the plan.

12 The course is ____ helping staff handle unfamiliar problems.

Key structures &%
HEEEFBEXR , RBLLRINTHAEM,

13 What two considerations are dismissed by the no matter clauses in P1?

14 Begin with As long as: “Recording requests may be useful if the team is still learning the
process.”

15 What does them refer to in lots of them accrue quietly to individuals?

16 Which is the main verb in Shifting the focus ... means concentrating more ...?

17 Put the main subject first in Complicating matters further is the fact that benefits take time.

18 What had previously helped firms keep tabs on performance in P6?

19 Does go together about as well as salt and slugs imply a good match here?

20 In P7’s parenthetical sentence, what does its effects refer to?

21 Who performs the naming in which Mr Seroter calls organisation-based, and what is
named?

11
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Listening Ifi
FBITCIEHR , FOBIBRESILS,
22 Listen for the three groups of measures and one limitation attached to each.

Summary writing EFE
F90-110iaE=RiEr REGH X &,

23 Write a 90-110-word summary.

Composition {E3Z (£ )

EM : FA100-12018 0 — ALK AR T ELEREN I E,

24 Suggest a balanced evaluation for a team testing an AI drafting tool.

12
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Reference translation £#ixyx

P01 &%), BT ALER A SHERBEEZTEE , RIFNLNEBEAZIDRAR , NEEREE
A, tAeEREZ L, TR, L ATERERANTE , B8 W T “tokenmaxxing”Z K E
iw, EW, EFRERELAT, AR, ERMNBET ME XX REEFANES , DIRFXERATER
RTLFER, BE , EERFWEEMET S — M@ , — X FOHk, thEEEDZNEE,

P02 XERATERNAER (BItiE)  AFRTEA R, RABLARTESNEMER , XiFRTIE
TUHMEZ KB , HATREGE, —RKRELQBTMWERY | “RSTEARGE TI2IMERERIEM S0
iz, "“EXMSERIWERMARER  IMEFERAZET, ”

P03 TR , EAEREIT—mHRABII—HRNESRERECETME, F=RF=1E - IS
TUrRZFHART-ERMTRG  MEATSEEESEFL , ERTFSHIUTRTENENER | 1§
HEIMAFE, IRATELESZE - EVinted) , BEXBARE , TERVinted , BERE
RE9AE] , BRIE(RAMAEVinted THF,

P04 IEXESBEATEERALR , HEREES S UERHEMNOET , LUANEERNE
PREE, BXEERESFARN, A, HAEREAERATSEEHES X , HiE | Tiexn
MERISAREE , B | FEAZNERE HERRESEERON-—TRALN , EFE MERSE
FEIBENIEY , E2014EF202161H , SELHRENEG , WE—EAZ ; M202UEHFANANA
3751907,

P05 (At , UER B EMFEIRO IR IR T AL EER R BIR A LE SR 5B, F , 83]RK
HABGRM=/MERHETEMMIE, EEE—W: Lk, —XRBFEFEEES X, EMNEERS—
Il EHAREANREFERERLE  RAFES VBN, KRE-DLEXE , BHE  fRTHES
B-EIF . “BROTERZER , ILEENREERS LM, 7

P06 FILFEREFAMR  ATEBREFRNWNGSEEEL—EBREARER. AN E)F ) EHF
ERXIRA, F=HEM , B EEEMATIEMMAH. SESAZNREBHNFEN ERRRHB=REE
ZEZFRRN—RBEX , IRTZERESEWRABATERNER , IESSFE—FTHEL” | £7K%
T& MEATEERNRAAERNEE, SIMHEZMESEMAWSZHENRFFRE  BHREUFE
BEERARETTMN , MXLERFALESHEPEWEELZERN, EFXTRMHLEERNTE YRS
RRVIZXERZ IR EA,

P07 EWRITEMVFTRBFRE—ANERAMEE : IIREROH—MOR ? B RATEREMS LR —
ME , RIMETENERX—R , FARGRNIER, WRERA, EREEET , IEMEITIREE,
ERESATTISNEETREE  MNERRHSEE—#, MESTERFTNA , BT EARENRLHENE
BEREFNNIE BrmpiE, RUBATIERET RARTHEE F20H, ETEFSLEHINK
AFTMAEFRIEA , MEMRE—ZAT ; 20, FEERFHELRIE , UWRFARA/BMIREIS)
187, RiIRBIERIRAE,

P08 FRILZSN , ATEEERKERMS , SEERKNAHEL, XM AOFE=ZAIEIMRHE TIEH , FH
SRANMERERHAY, ESHICXAR/IMTRBTAHRNER , EMEERTHESTFEERFEAL
#, ZAIUNBEATINATEEXEADNNREERERE eI REBEEA TSRS B TURE
VYAMERMHER, RATEFERAE  SPRORNEEY. FEIIEOR , X2BBIHEFEINMNEN,
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Reference answers £EZ&x5@h

AREAREKRESEEREF N ; ANEEEMER , BIERRIA,

Before you read iZgiEE

01 iXpIEE

What work improved, whether quality changed, what the total costs were and whether the

change supports the organisation’s aims.
RRHAREFIER  EEVERASERSF  AREIXZATSZL,

Comprehension I2f#

02
They may help an organisation understand and encourage adoption while people are learning

to use the technology, though they do not measure value by themselves.
P2REFRMHILS | NHERIPSHIMMERIL,

03
An employee or another business may benefit from freed-up time without the employer receiv-
ing a corresponding benefit.

NEIEBAZRGNENLTAZ S,

04
Quality and negative effects, such as poor work or friction elsewhere, as well as positive effects.
PS[ERfHease , NMERIZERN —BEHERR,

05
Learning, organisational change and new bottlenecks may absorb time or reduce productivity

before any later benefits appear.
WERNLE | NRERIEE/ N NEREE W AT,

06
The first compares staffing growth with what would otherwise have been needed; the second
removes people already in the organisation, affecting opportunities to redeploy them.

AR EERNE ; BELIHBAELFE.,

07
Because Al’s future is uncertain and the organisation needs to know how well it manages change,
how employees experience implementation and whether it builds useful expertise.

HARBASERENR , MIEEGMSLBRAEE,

Words in use id3C

08

free up
may/zARAZ ; BHEERAENERA,

14
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09
capture

HERBIRRY R RIEME,

10
keep tabs on
EEFHERFENNR,

11

seized on
LT A ; asi/FiRBAeI R TR,

12

geared towards
towardsfg Johelping , R#Zhelp/EHs,

Key structures 7)&!

13

Whether the technology is useful and how much it costs.
XRWNRGSFE , TE2FEECHEI

14

Aslong as the team is still learning the process, recording requests may be useful.

REmay ; FFMIAFTKEZBHIICK,

15
The benefits of Al
individuals@% &% , AaEEthemiRiEp 5 T,

16
Means.
Shifting ¥ & , concentratingAmeansfIE B,

17

The fact that benefits take time is complicating matters further.
that A\ &) Fthe facttIRE , NEeMEEiifactsBITRE.

18

The management practices.
TILERTXLEIEH ; had helpediFBAEET (L Z HIHIERA.

19

The Economist

No. It uses an unfriendly combination to suggest that aggressive cuts and employee morale fit

badly together.
well ERHELERERT , KIMENFELLRTR,
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20

The effects of Al or the technology.
ARELBEHINR | B FBRATBHINE,

21
Mr Seroter names the measures.
whichi&#Emeasures , AcallsiIEIE ; EAIIEmeasures are geared ...,

Listening Ifrig

22
Inputs can indicate adoption but not value; outcomes need quality and adjustment costs as well
as quantity; organisation-based measures track change and learning alongside, rather than re-

placing, the other groups.
3B FIZEARRE ; REIBspeed, ease, qualityiRHEX=4H,

Summary writing {§E

23

Al usage measures may encourage adoption, but they cannot establish that an organisation re-
ceives value. Time savings can benefit individuals without improving company results. Out-
comes measures should therefore include quality alongside speed and ease, while allowing for
learning costs, bottlenecks and organisational disruption. Financial assessments also need clear
choices about staffing and credible comparisons for attributing additional revenue to Al Be-
cause the technology’s direction remains uncertain, organisations should track how well change
is managed and useful expertise is developed. The author recommends combining input, out-
come and organisational measures, avoiding both obsession with usage and a rigid focus on
immediate returns.

NESNEERE RE. BE5FE, ARRIIEHHER, 2EJRMEERRIEEAE , IEVIEBREH

5,

Composition EXX

24

A support team could test an Al tool on comparable groups of routine requests. It should record
usage to see whether staff actually try the tool, but assess results through resolution time, ac-
curacy and customer satisfaction. Review time and corrected mistakes should count as costs,
rather than disappearing behind a larger number of drafts. The team should also ask employ-
ees whether they understand the workflow and can handle cases without automatic assistance.
Early results may reflect learning, so the trial needs a stated period and a follow-up review. Its
purpose is to discover whether service improves at an acceptable total cost, not merely whether
more text is produced.

RENAAESR R, ERER FIE58E, STERERHER , BFMESTUARE , EFRER
St H R
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